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RTBI's mission is to design, pilot and incubate scalable business 
ventures that have a rural and social inclusive focus, leveraging 
Information and Communication Technology (ICT).
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What We Do

IIT Madras' Rural Technology and Business Incubator (RTBI) 
is a registered not-for-profit society (under Section 10 of 
the Tamil Nadu Societies Registration Act, 1975). 
Established on 16th October 2006 as a formal business 
incubator with the inception support of the Department 
of Science and Technology (DST), Government of India 
and World Bank's Infodev arm, the aim of RTBI is to 
support rural and social inclusive start-ups. As an 
incubator, RTBI identifies and strengthens entrepreneurs 
who have business models that are innovative, and whose 
products and services are socially relevant. With its 
parallel and sustained efforts in exploratory areas like 
agriculture, education, healthcare, livelihood and 
financial inclusion, RTBI cultivates insights in these 
domains which also spur relevant technology creation.
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Chairman’s Message

Bhaskar Ramamurthi

3 Annual Report 2012 - 13

How fast India will grow in the coming years, and how vast and varied 

the employment opportunities will be for her youth, depends on how 
well we encourage the entrepreneurial urge amongst our people. 
Technical universities such as IIT Madras have a critical role to play in 
assisting budding entrepreneurs by incubating their companies. While 
entrepreneurship in high-technology domains is important for the 
nation, it is equally important to prise open markets for new products 
and services in a country with a rapidly growing appetite for these. 
Rural markets are very important in this context; however, they often 
require new business models, and products and services fine-tuned to 
the differentiated needs and sensibilities of the rural consumer. The 
Rural Technology and Business Incubator (RTBI) of IIT Madras is 
playing a pioneering role in this regard.

Since 2006, RTBI has nurtured the establishment of 34 start-up companies in a variety of areas with 
different technology frameworks. RTBI's thrust has been to incubate rural/socially inclusive startups, 
particularly those with the dual challenge of being profitable enterprises even as their impact is socially 
relevant. Examples are companies such as Swayambhu Biologics whose innovative application of a 
familiar biological process helps solve the sugar industry pollution problem and enables integrated 
waste management, and Stellapps Technologies whose cloud based solution is making a radical impact 
in livestock health management and milk quality management. The signs are emerging that, as an 
incubator, RTBI can indeed give impetus to the establishment of social startups that go beyond 
technology and science and impact society positively.  RTBI must now strengthen its model to greatly 
enhance the scale and scope of its support so that it becomes the lodestar for anyone with a dream to 
create a successful venture in rural India. 



Co - Chairman’s Message
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Over the last five years, IIT Madras is slowly becoming a major 
institution playing an important role in technology based social 
innovation. Whether it is the area of communications, health-care, 
energy, water, education, low-cost housing, agriculture and financial 
inclusion -- IITM's efforts could make a difference to the nation. RTBI 
is becoming an important component of these efforts, with its 
initiatives in agriculture, financial inclusion, education and energy. It 
is in position to take the coordinating role for all these efforts. It has far 
more experience in commercializing or incubating these efforts into 
ventures than the rest of IIT. Its leadership has to just rise to the 
occasion.

RTBI did stabilize its management structure over the last year. Lakshmi 
took over as Director, Suma as Deputy Director. Management Council 
was expanded. The all-woman nature of relationship remains. Unfortunately, Lakshmi has decided to 
step down due to some family commitments. But Suma has risen to take up the role of the Director. 
The commitment, hard work and perseverance that she has shown over the last six years, and the 
leadership skills displayed over the last couple of years, would go a long way in her taking RTBI to a 
new high.

RTBI's incubation wing has a new team. Even though it has kept pace in incubating new companies, it 
has some way to go in providing continuous support and mentorship to these organizations. 
Fortunately, the birth of the IITM Incubation Cell (IITMIC) would help in this direction. RTBI needs 
to leverage and coordinate with IITMIC by dividing the incubation responsibilities with an aim to 
strengthen its incubation efforts.

The voice technology that RTBI has developed along with its incubatee Uniphore Software Systems, 
to drive various social innovations is now mature. It can scale and make a difference. RTBI has to put 
special efforts in this direction.

RTBI has created a niche with its presence in Indian villages. However, it needs to understand rural 
India and its aspirations significantly more, if it has to realize its potential. I hope RTBI will pay some 
special attention to this over the next year. Wishing the team a more eventful coming year ....

Ashok Jhunjhunwala



Overview

About:

Domain:

Founders:

Milestones:

Website:

 Edsix is a fast emerging player in the edutainment 
industry sector

 Education

 Saravanan Sundaramoorthy and Kalpana Murthy

200 + games developed till date. 

Finalist at Tech4Impact accelerator program 2013 conducted 
by IIM Ahmedabad Centre of Innovation Incubation and 
Entrepreneurship (CIIE) – Village Capital, U.S.A

 www.skillangels.com

Edsix Brain Labs Private Limited (Incubated October 2012) 

Incubator Achievements 
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Under Incubation, RTBI seeks to identify, incubate and assist startups whose business 
models have relevance for the rural/social/underserved sectors leveraging on 
technology for providing solutions. The entry point has always been through our web 
portal, further to which the incubatee applications are screened. The alignment to 
RTBI's objectives and capacity to support along with the entrepreneur's passion and 
commitment are assessed. The incubator seeks to strengthen the incubatee and create 
a vibrant ecosystem of entrepreneurship in a variety of ways. The evolving gamut of 
incubation services portfolio includes partnership with banks and other linkages, 
mentorship, training, systematic review processes and joint review milestone planning. 
These are some of the key areas that already exist and also need continuous 
improvements.  As an Incubator we can enable funds at appropriate junctures 
depending on the progress of the start-up.

In the last year, a major milestone that is benefitting our incubatees directly is the 
funding opportunity that is enabled by the collaboration with EXIM Bank. And in the 
coming year, we look to do more such, which will benefit our entrepreneurs. 

New Induction to our Incubation Portfolio



About:

Domain:

Founders:

Milestone:

Website:

 Skillveri Training Solutions Pvt Ltd is founded with the 
aim of transforming skill development in India to address the 
huge 'skill gap'. The company's focus is to use technology based 
training tools to reduce cost of training by saving on the cost of 
consumables.

 Scalable platform for vocational skill training, 
focusing on stronger fundamentals in skill training while 
getting the hand-eye-mind coordination perfected

 Sabarinath. C and L. Kannan

 Prototypes made, now able to manufacture in small 
quantities, first purchase order received 

  www.skillveri.com

Skillveri Training Solutions Private Limited(Incubated October 2012) 

About:

Founders:

Website:

 Online contract Negotiation Platform 
(Humble Paper)

 Vivek Durai

  http://www.contracts.io/

Lex Aude Services Private Limited (Incubated November 2012)

About:

Domain:

Founders:

Milestone:

 Working on Micro water turbines for generating electricity

 Energy

 Ankit Poddar

 In the process of Patenting the concept, Ready for Pilot 

Swadha (Incubated November 2012) 

6Annual Report 2012 - 13

Incubator Achievements 



About:

Domain:

Founders:

Website:

 The Enabler Foundation (TEF) is a registered trust 
founded by four women professionals having adequate 
experience and passion to work and pursue an agenda of 
influencing public policy in health through advocacy, research 
and implementing evidence based action projects/prototypes 
on the ground to inform policy making and implementation.

 Public Health and Livelihood

 Gayatri Mishra Oleti, Padma Chandrashekharan, 
Lita Mishra and Suchitra Padmanabhan

 http://tef.net.in/index.php 

The Enabler Foundation (Incubated December 2012) 

About:

Domain:

Founders:

Milestones:

Website:

 The first product that the company is venturing into 
is called X-Pay, it is a mobile Payment application available 
on Android Platform and is a first of its kind application that 
allows users to transfer money from their bank accounts to 
their peers and merchants using just the mobile phone. 
X-Pay is continuously working on enhancing the mobile 
payment experience in India by building innovative peer to 
peer and peer to merchant solutions, riding on the Immediate 
Payment Service (IMPS) infrastructure.

 Financial Inclusion

 Prerit Srivastava (CEO) and  Abhinav Srivastava (CTO) 

 Working with the National Payments Corporation of India(NPCI) on 
creating architecture to support third party IMPS mobile payments .

Building a java version of X-Pay application for IMPS mobile payments .

Also in talks with Citibank India on providing solutions that enable Citibank 
mobile banking customers to pay various merchants through their mobile 
banking applications with minimum number of steps.

  www.x-pay.in

Qarth Technologies Private Limited (Incubated March 2013)
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Incubator Achievements 



About:

Domain:

Founders:

Milestone:

Website:

 Simple Farm Solutions Private Limited was founded 
with the intention to build a for-profit Bottom of Pyramid 
venture which shall develop agricultural equipments for small 
farm owners (to be branded under the name 'Kamal Kisan'). 

 Agricultural Equipments

 Devi Murthy

 First product under prototype and Proof of concept 
testing phase

  www.kamalkisan.wordpress.com

Simple Farm Solutions  (Incubated March 2013)  Private Limited

About:

Domain:

Founders:

Milestones:

Website:

 Boxtree.in is a one of kind portal that brings together 
everything Organic, Eco Friendly and Fair Trade within the 
reach of Indian consumers. From certified organic grocery to 
clothes, bath and body items, toys, energy savers and much 
more.

 e-commerce portal selling organic, eco-friendly and 
fair trade products and services

 Amritha Dinesh

 Website goes live and first sales recorded in July 
2012. Partnership with RTBI's initiative Village on Web, Boxtree 
becomes Boxtree VoW in March 2013. 1000 products on 
website- July 2013

 http://www.boxtree.in/  

Boxtree VoW (Incubated March 2013) 
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Incubator Achievements 



Incubated November 2009 

 Distributed Garment Production

 Progressing year after year, and opened an outlet in 
Velachery

   

Domain:

Milestone:

Website: http://www.vastra-customattire.com/

Vastra - Custom Attire (India) Pvt Ltd

Incubated September 2008

 Analytics- Actionable insights from data

 Launch of geniSIGHTS, Aaum's Business 
Intelligence/analytical product

 
    

Domain:

Milestone:

Website: www.aaumanalytics.com
http://aaumanalytics.com/product/geniSights/

Aaum Analytics Private Limited 

Incubated May 2011

 Information Technology and Automation for Dairy, 
Agriculture & Logistics

 Milking systems and milk quality monitoring 
solutions have been deployed in 15 dairy farms.

Cloud based analytics system, generating alerts and tips 
through SMS, E-mail and regular report, has been deployed 
widely.

  

Domain:

Milestone:

Website: http://www.stellapps.com 

Stellapps Technologies Private Limited 
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Incubator Achievements 

Recent milestone(s) achieved by some of our Earlier Incubatees



Incubated May 2012 

 Specialized infra-free communication solutions 
using ad hoc networks

 Mobile technology platform partner for 
Maharashtra Navnirman Sena  

 

Domain:

Milestone:

Website: www.megotechnologies.com 

Mego Technologies 

Incubated May 2012

 Inspired Learning

 The solution is being used by more than 15000 
students on a regular basis and more than eight million (8M) 
learning minutes have been delivered through Edutor learning 
solution over the last year. 

Edutor Technologies has the largest footprint across the country 
for deployments of Tablets for learning at educational institutes.

  

Domain:

Milestones:

Website: http://www.edutor.in/

Edutor Technologies India Pvt Ltd 

Incubated April 2012

 Microbial Tech-innovations for waste management

 Secured over 7L revenue in terms of technology 
transfer &Royalty.

Filed patent for the composting technology titled “Microbial 
composition and method for accelerated composting of 
Sugarcane Press mud” with the Patent Office, Chennai and was 
also published

    

Domain:

Milestones:

Website: http://www.biologics.in

Swayambhu Biologics Pvt Ltd
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Incubator Achievements 



Incubated June 2011

 Mobile Learning Solutions

 a. Only Indian company to be invited to showcase 
the unique ICT-enabled approach for teacher education at 
UNESCO, Paris headquarters during Mobile Learning Week in 
Feb 2013.

b. Moved from proof of concept to operations and changed the 
model of delivery to a “mobile plus” model

  

Domain:

Milestones:

Website: www.mobiltrain.com 

MobilTrain

Incubated February 2007

 Rural BPO Services

 a. Inaugurated the new 100-seat center at 
Kollumangudi

b. Insurance team crossed the 2-million-forms mark

c. Initiated Six Sigma Certification across production floors

d. Won a Tender for a National Level Transcription Project 

e. Conducted community engagement initiatives at our Rural 
Delivery Centers. 

 

Domain:

Milestones:

Website: www.desicrew.in 

DesiCrew

Incubated May 2007 

 Solar Energy Products

 a. Achieved breakeven in FY13
       b. Received term loan from Exim Bank
       c. Signed up Sukam as an OEM partner

 

Domain:

Milestones:

Website: http://intelizon.com/ 

Intelizon Energy Pvt  Ltd
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Incubator Achievements 



Intelizon, founded by Kushant Uppal

Intelizon has been associated with RTBI for over 6 years now. RTBI has supported 
Intelizon over the years with introductions to financial institutions and in market 
research. RTBI's effort in engaging with EXIM bank for creating an opportunity for 
early stage companies for term loan has enabled Intelizon in securing Rs1crore loan 
that will help in the growth plans for FY14. We would wish RTBI to enhance their 
support in terms of customer engagements and venture funding opportunities. 

Stellapps Technologies Private Limited, founded by Ranjith Mukundan

Stellapps has been incubated and guided by RTBI for the last two years. The entire 
team at RTBI including Prof.Jhunjhunwala, have worked closely with us, as our 
strategy, vision and products started taking shape and helped us in firming them up. 
They have always offered us just right amount of capital, contacts and criticism at the 
right time. Thank you RTBI for all the support and encouragement!

Simple Farm Solutions Private Limited, founded by Devi Murthy 

Simple Farm Solutions P Ltd was founded in 2012 with the intention to build a for-
profit BOP venture which shall develop agricultural equipments for small farm 
owners(to be branded under the name 'Kamal Kisan'). For a single founder team such 
as ours, the support structure provided by RTBI has been of help and gives Simple Farm 
Solutions better focus and drive. With the help of the agri-business team at RTBI, we 
have been able to refine our deployment plan and also get valuable insights and 
guidance on agricultural practices. Going forward, I seek support from RTBI to raise 
much needed seed funds for the development of Simple Farm Solutions' mission.
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Incubator Achievements 

Why RTBI – Entrepreneurs speak out…



Portfolio as on March 2013 

* Closures/Inactive: Transmete, Indiakhelo, Samvit, Ejeevika, TRAYI
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Domain Research and Implementation

Exploratory Initiatives

Livelihood

Apart from the core function of Incubation, RTBI is also actively involved in 
research and implementation of its exploratory work in various domains 
such as Agriculture, Education, Financial Inclusion, Health and Livelihood. 
These initiatives are undertaken to give us an in-depth understanding on the 
different sectors and specific to what are the end beneficiary requirements. 
We aspire to figure out if business models can be arrived at along with 
identification of effective linkages by either aligning with existing ventures 
or bring about new ventures. With ICT remaining our fortitude for bringing 
about a difference, newer scope of innovations are also identified in the 
domain related research.   

The focus of the domain is to enable sustainable livelihood 
options for the under privileged and access challenged 
sections of the society using ICT. One such initiative under this 
domain is “Village on Web” whose objective is to provide a 
user-friendly ICT based platform to rural Self Help Groups 
(SHGs)/producers to enable better market opportunities 
which will eventually earn them a steady monthly income. A 
rural ecommerce portal was developed by RTBI with an 
Interactive Voice Response (IVR) system, powered by speech 
recognition. IVR being the unique selling point is pivotal in 
furthering the reach of such a portal. Initial Pilot was 
conducted with selected SHGs in Kanniyakumari in 2011, 
followed by another pilot with 3 companies incubated by RTBI 
in 2012.

As a next step towards establishing a fully commercial model 
and to benefit larger sections of the society, in 2013 it was 
merged with a venture called “Boxtree” that promotes 
organic, eco-friendly and fair trade products (both rural and 
urban producers). Future plan is to include more products from 
SHGs and also help them with product training and marketing 
through the portal.
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Workflow Solutions

RTBI's workflow initiatives on Document Management and Security 
Framework using the patented Controlled Document Access (CDA) 
methodology is in the 4th year of partnership with Xerox 
Corporation and have conducted field trials with incubatees Aaum 
Analytics and Desicrew. Customizable functionalities such as 
d o c u m e n t  s p l i t t i n g / a g g r e g a t i o n / i n t e r l e a v i n g ,  
encryption/decryption, translation, redaction and conflict 
management complement standard workflow functionalities 
supporting applications such as:

Rural BPO Work Up-scaling:  Secure Document 
Management and Quality control

RTI Management : Workflow handling and 
redaction

Forms : Indian Language and Version management  
of Government forms (e.g. passport forms)

Publishing Houses : Local language publishing industry 
support for translation and proof reading

Peer Review Validation Module : Exam validation 
component in automated test environment

The framework aims to develop solutions that can support rural 
livelihood and accessibility applications.

Agriculture

Domain Research and Implementation

The Agricultural Exploratory Initiatives at RTBI have been 
involved in developing and implementing solutions using 
ICT – solutions that are sustainable and accessible to 
farmers, such that an environment for more remunerative 
agricultural processes can be created for them.

In a significant partnership with the Agriculture 
Department, Government of Tamil Nadu, RTBI has been 
delivering agricultural advisory messages to over 200,000 
farmers from five delta districts since August 2012, on 
their mobile phones. 
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Agriculture continued….

Education

An innovative mechanism of gaining feedback on different 
aspects of this service by embedding feedback questions in 
the 'PUSH' messages itself has been implemented by RTBI. 
While this empowers farmers to convey feedback in real-
time, it also allows the Government to respond in a timely 
manner based on the feedback. With such unique 
propositions for enhancing service delivery to the farmers, 
we can add more appropriate ICT interventions in other 
processes (farmer information collection, customized real-
time advisory system etc.) as envisioned.    The challenge 
that remains to be figured out is business models and other 
kinds of partnerships to enable scale, which will be the focus 
in the coming year. 

Domain Research and Implementation

Over the last decade, Indian education has seen rapid 
expansion with respect to its reach and accessibility, yet 
the corresponding availability of resources has largely been 
inconsistent. RTBI in this context, along with IIT Madras and  
TCOE (Telecom Center of Excellence), is exploring how ICT 
can be leveraged to ensure the widespread reach of quality 
teaching and learning resources. Our current efforts in this 
direction include involvement with two initiatives that are 
led by the Government of India that look at bringing about 
comprehensive ICT interventions. The following outlines 
our participation in these endeavors.

1.The Aakash Project looks at establishing connectivity, 
enabling access to device as well as deliver e-Content to students. Towards this 
we are exploring e-learning tools such as e-books for digital content delivery, 
virtual tutorials and labs etc. that can provide an inclusive and participative 
educational platform for students.

2.The Committee for Reforms in Technical Education looks at piloting an 
educational program across engineering colleges in India with the aim of 
strengthening existing methods of curriculum delivery towards quality 
improvement. As part of this, Video lectures, tutorials, virtual labs, online course 
content are being planned to be delivered to the participating institutes. Towards 
this, we are involved in technology development and implementation by 
connecting students from these participating colleges with professors from 
premier institutes like IITs.
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Health

Aligning with RTBI's vision of nurturing entrepreneurship and actuated by unwavering 
focus on sustainability and scalability, the vision of RTBI's healthcare initiatives is to 
facilitate optimal healthcare delivery in India, especially in rural areas, through the 
innovative use of technology.Towards this, ICT has been leveraged to provide simple 
patient-centric applications and healthcare management solutions in key domains 
such as maternal and child health, disease notification and treatment adherence. We 
have in the last year, partnered with National Institute of Research in Tuberculosis 
(NIRT), Infectious Disease Training and Research Centre (IDTRC), Christian Medical 
College Vellore, however only for a successful pilot scale implementation. Though our 
experiences so far have given us an understanding on what could be the possible 
interventions, we are yet to conjure the right solution for scale and commercial 
success in either the public or private sector. In the coming year, that is precisely what 
the team will be looking to achieve. 

Energy

The vision for the Energy Initiatives is "Can India get 50% of her power from Solar PV by 
2030?"In order to achieve this vision, decentralized power production using solar PV 
has been identified as the way forward. This entails a whole gamut of technology 
design, development and deployment to address the various sectors of consumers, 
and the technology design and development are being undertaken at IIT Madras along 
with its allied centres, Telecom Centre of Excellence (TCOE), Council for Science and 
Technology for Rural India (CSTRI) and the newly set up Centre for Decentralized 
Power Systems. The initiative is largely led by IIT Madras and hence forth will not be 
documented under RTBI.

Financial Inclusion

RTBI has leveraged the widespread presence of ICT by connecting customers from 
rural and remote areas to financial service providers using the most common tool – a 
mobile phone, thus financially including them. The possibility of introducing ICT 
interventions in the range of financial services that Kshetriya Gramin Financial 
Services (KGFS) offers its 2,50,000 customers in over 3000 remote villages is being 
explored in partnership with Uniphore Software Systems. At the same time, premier 
banking and financial institutions are being contacted to assert the need for an 
integrated financial services delivery platform, powered by mobile technologies.

Domain Research and Implementation
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Financial Statement 
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Audit by:SIVASUBRAMANIAN & RAO,Chartered Accountants.

1. We have completed the audit of IITMs Rural Technology Business Incubator (RTBI) accounts and enclose the 
Balance Sheet as at 31st March, 2013 together with the Income and Expenditure Account for the period ended on 
that date duly signed by us under a reference to this Report. These financial statements are the responsibility of 
the management of the Society.  Our responsibility is to express an opinion on these financial statements based on 
our audit.

Dear Sirs,

2. We conducted our audit in accordance with the auditing standards generally accepted in India. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free of material misstatements. An audit includes examining on a test basis, evidence supporting the amounts 
and disclosures in the financial statements. An audit also includes assessing the accounting principles used and 
significant estimates made by the members, as well as evaluating the overall financial statement presentation.  
We believe that our audit provides a reasonable basis for our opinion.

a) We have obtained all the information and explanations which, to the best of our knowledge and belief, were 
necessary for the purposes of our  audit;

3. We  report that :

b) In our opinion, proper books of account have been kept by the Society, so far as  appears from our examination 
of the books;

c) The Balance  Sheet, Receipts & Payments Account and Income and Expenditure Account dealt with by this 
report  are in agreement with the books of account ;

d) In our opinion, and to the best of our information and according to the explanations given to us, the Balance 
Sheet gives a true and fair view of the state of affairs of the Society as at 31st March 2013, the Receipt and 
Payment Account and the Income and Expenditure Account gives a true and fair view of the transactions for the 
period ended on that date.

Income and Expenditure Account

Particulars Schedules Year Ended
March31,2013

Year Ended
March31,2012

INCOME

NREGA Research from UNDP/MoRD

Rs. Rs.

Grants from TN Govt.& IITM

Grants received

Consultancy / Training fee

Miscellaneous Income

Incubation Support Services

Interest on Loans to Incubatees

Bank Interest (Net)

- 1,296,000
-4,504,237

2,259,8691,551,201

184,720298,934
151,286268,349

-41,250

298,252513,046

298,252513,046

EXPENDITURE

Staff salary / Consultancy fee
Office Rent and Maintenance
Agri Advisory Charges
Travel expenses
Material, software license
Research and marketing fee
Workshops and Seminars
Administration charges

118,054 54,326
628,4421,017,994

-1,998,422
15,185140,241

210,382422,676
1,036,800691,200

-99,361
92,588339,744

4,496,0937,958,139

Communication and connectivity
Depreciation

52,98769,884
59,68629,142

2,150,3964,926,718
2,345,6973,031,421EXCESS OF INCOME OVER EXPENDITURE

Balance Sheet
Schedules As at 

March 31, 2013
As at 

March 31, 2012

SOURCES OF FUND

Corpus Fund

Rs. Rs.

Specific Grants / Fund

Capital Fund

Incubation Fund

General Fund

Current Liabilities

1,155,736 717,741

9,448,7307,563,577

2,171,6671,870,543

11,577,01017,619,890

9,402,64111,784,062

1,609,0771,342,600

34,926,86641,336,408

34,926,86641,336,408

1

2

3

5

4

APPLICATION OF FUND

Fixed Assets

Seed Funding to Incubatees

Equities on Incubatees

Current Assets

1,939,721 2,269,987

11,831,45015,715,355

395,560417,010

20,429,86923,264,322

7

8

9
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Way Forward (Director, RTBI)  

In these last seven years, RTBI has evolved to be a business 

incubator centered on assisting entrepreneurs whose ideas 

and ventures have a rural/social inclusion impact and the 

potential to scale. From the early days when 

entrepreneurship and incubation were not well understood, 

RTBI has made strides. It has developed in-house capacities in 

the exploratory/pre-incubation areas of field work, research 

and impact studies.

Lakshmi Vaidyanathan
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Having incubated over 30 companies, RTBI must now further strengthen its entrepreneurs,   

help them grow their companies and achieve their dreams. Incubatees must be pushed for 

early validation of their models with end customers and early revenue generation. By 

creating strong integration between RTBI's exploratory and incubation efforts to solidify 

linkages for each of our entrepreneurs in their domain, tremendous impact can be 

achieved. If we can add to this a transparent funding process, good roster of services, 

vibrant environment of venture fund show case events, stronger Co-Incubation as well as 

Co-founder identification programs, RTBI will be the most valued incubator in India. Going 

forward, working in coordination internally, with its entrepreneurs and with IITM, RTBI 

must take the next big step of becoming a scalable, sustainable incubator. 

At the same time, it has learned and evolved systems, processes, understood the effects of 

milestone setting and tracking as well as developed the basic understanding and structures 

for handling fund assistance. It has also understood that it can impact and strengthen the 

larger ecosystem of entrepreneurship through negotiating relationships for enabling 

services like credit facilities for its entrepreneurs such as with Exim Bank, working with the 

IITM incubation initiatives such as the E-cell (IITM Entrepreneurship Cell) and assisting in 

the set-up of the IITM Incubation Cell along with exploring possibilities with other eco 

system partners. RTBI's 9 patents and the 13 created by its companies indicate it is indeed 

an ecosystem for innovation.
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Other Committees  

     Advisory Committee(for Exploratory Initiatives)

     Incubation Committee(for final Incubatee selection)

     TDB PMC(Technology Development Board Project Monitoring Committee)

     RTBI TIDE(Technology Incubation and Development of Entrepreneurs) Selection 
     Committee

     MSME(Micro Small and Medium Enterprises) Committee(to enable grants from      
     Ministry of MSME)
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The above photo features Dr. Ashok Jhunjhunwala - Co-Chairman, IITM's RTBI and 
Shri. T.C.A. Ranganathan - CMD, EXIM Bank on the occasion of  the signing of an MOU between 

thRTBI and EXIM Bank on 26  February 2013 . This MOU marks the beginning of RTBI enabling 
access to mainstream banking services to its incubatees.
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